GRACE COTTAGE HOSPITAL

Budget and Financial Information

| This page provides information about the hospital's finances, workforce, and patient admissions and visits.

Income, Expenses & Margin

(all #'s in thousands; #'s in parentheses are negative)

Actual Actual Actual Budget
Definition 2006 2007 2008 2009
Gross Patient Revenue Total of all patients' bills. $11,638 $12,059 $14,851 $16,868
Uncompensated Care Total of all patient bills not paid by insurance or patients. ($131) ($148) ($214) ($210)
Contractual Allowances Discounts or amounts of charges not paid by insurers, Medicare, and Medicaid. ($754) $245 ($1,125) ($1,515)
Other Operating Revenue Money collected for non-medical services such as cafeteria services. $28 $134 $132 $46
Total Net Operating Revenue Actual money collected for services. $10,781 $12,290 $13,645 $15,189
Salaries & Fringe Wages and benefits for all hospital employees. Includes contracted physicians. $8,006 $9,196 $9,736 $10,212
Other Operating Expense Non-wage costs such as supplies, drugs, utilities, insurance, and bad debt expense. $2,849 $3,226 $3,668 $3,546
Depreciation / Amortization Current costs of buildings, property, and equipment. $388 $427 $522 $685
Total Operating Expense Total of the above three items. $11,242 $12,849 $13,926 $14,442
Operating Margin Revenues remaining after expenses are paid. ($461) ($559) ($281) $746
Non-Operating Revenue Revenues earned from non-patient services such as investments and contributions. $559 $614 $473 $310
Total Margin The sum of Operating Margin and Non-Operating Revenue. $98 $55 $192 $1,057
Operating Indicators
Actual Actual Actual Budget
Definition 2006 2007 2008 2009

Acute Admissions Number of hospital patients who stay overnight. 180 173 191 218
Acute Avg. Length of Stay How long the average patient stays in the hospital (in days). 3.1 3.0 3.0 3.0
Outpatient Gross Revenue % Percentage of billings for those receiving care in outpatient settings such as day surgery. 64.9% 64.0% 64.4% 65.7%
Emergency Room Visits Patient visits to the emergency department. 2,197 2,522 2,659 2,523
Physician Office Visits Patient visits to hospital-employed doctors. Does not include clinic visits. 32,569 25,532 24,338 34,244
Direct Service Nurses Nurses providing hands-on care. Does not include agency nurses. 24 25 23 21
Non-MD Employees Number of full-time employees who are not doctors. 108 118 118 122
Physician Employees Number of full-time hospital-employed doctors. 9 7 7 7
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This graph shows the actual total amount the hospital earned as a surplus
compared to what it planned to earn. 2009 does not have actual results yet.
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This graph shows
the hospital's share
of the total amount
of revenues
collected by all
Vermont hospitals
in 2008.
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This graph shows who paid
for hospital services by the
different payer types
(Medicare, Medicaid,
commercial insurers, self

payers).

Acute Admissions
Actual 2008
0%

100%
O Other VT Hospitals

B GRACE COTTAGE
HOSPITAL

This graph shows
the hospital's share
of all hospital
admissions in
Vermont in 2008.




